Promoting Autonomous Adaptation at the Community level in Ethiopia [PAA] Second Quarter, 20015 Narrative Description of Physical and Financial Performance Report

1) Basic Information

  Component:   Climate Change and Environmental Sustainability
  Lead Agencies:  MFE, MoFED, UNDP
  Executing Agency:  MFE
  Implementing Partners: Addis Ababa EPA, Enderta Woreda LUA&EP Desk, Adamitulu Jido Kombolcha Woreda Rural Land and Environmenal Protection Office, Assosa Woreda Environmental Protection Land Administration and Use Office, Gambella Woreda Agriculture and Rural Development Office
  Program Period:    2011- June 2015
 Reporting Period:  April 01, 2015 to 30 June2015
  Budget in USD: 57748.42
	2. Executive summary 

Promoting Autonomous Adaptation (PAA) at the Community level in Ethiopia project has the main objective of supporting local communities and administrations at lowest level of government design and implements adaptation actions aimed at reducing vulnerability and building resilience.

During this reporting period (01/01/2015 – 31/03/2015) a number of activities were carried out in both the Rural component and the urban component of the project. 
A. In the Rural component of the project the following activities were carried out and completed:
i. Training was  given on integrated adaptation technologies for a total of 94 ( 35 female and 49 male) beneficiary  farmers, 8 task force and 2 developmental agents. In addition practical training has been given for a total of 37 (20 M and 17 F) farmers  on grain row  planting .  Accordingly, the farmer implemented what they learnt on their own farm.  
ii.  In Adami Tulu 16 improved Diary caws were  purchased and distributed to 32 farmers and managing practice dairy caws has been started. Similarly in Tigray 24, In Assossa 15 oxen have purchased and distributed for beneficiary farmers use groups  and fattening practice has been started
iii. In Adami Tulu, 780 improved chickens have been purchased and distributed for 78 farmers and the practice of managing the chicken has started.
iv. 4 water collecting tanker with a capacity of  2000 liter each  have been purchased and distributed for beneficiary farmer to avoid water shortage during dry seasons 
v. In Enderta woreda, construction of  10 water harvesting structures or ponds for ten female headed householders , to meet  their  house hold water demand other  than drinking , with a capacity of  holding 30,000 liter of  water  each has been  constructed and started collecting water. Similarly, in Enderta woreda, the task of constructing 300 m long small river diversion canal that makes 23 farmers benefited by farming 15 hectares of land has completed and started to use it.
vi. To enhance the benefits of the farmer in summer season 700 kg improved seeds has been purchased and distributed to farmers in Adami Tulu and in Tigray  region 10 kg of improved vegetable seed  for organized youth in association (7M and 5F) has been purchased and distributed and the activity of planting in the nursery  site has completed. 
vii. In Assossa different kind of soil and water conservation activities have been performed in 20 hectares of land.
viii. At Selga 23 and Kushmengel Kebele of benshangul region site selection and procurement of equipment for the construction of  8 biogas plant with the size of 6 meter cubic is under construction.
ix. In two kebels of Gambela region 50 nursery sites has been established and planted with fruit and vegetable seeding for ready summer season and transferred into farmer’s site. 72 bee hives has been purchased and distributed for 36 farmers (26M and 10F) and the practice has already started.
x. Awareness creation training has been given in Adama June/2015 in Tokuma Hotel on automatic weather station for 45 (36M and 9F) participants from four woredas.  
xi. Draft of Climate Change in Ethiopia Fact Sheet on Causes and Effects document has been prepared and revived in June 12, 2015 in Addis Ababa-Harmony hotels by relevant stakeholder. A very valuable comment has found from the consultative workshop and the feedbacks given by the participant. By now all the comments are included in the document was finalized and disseminated to the users.  
B. In the Urban  component (in Addis Ababa)  of the project the following activities were carried out and completed:

i. The draft Addis Ababa CRGE document was reviewed for three days in Adam Dire international Hotel May 21-23/2015 by experienced experts those experts engaged during the preparation of CRGE document. Very valuable feeds backs  were given 
ii. In Yeka 01 kebel 2000-meter soil and water conservation works (Gabion) has been made. A woman organized in fuel wood efficient stove production has started production and income generation.
iii. An association  with 50 member established by retired people has cleared  solid waste dump area of kebena river bank and  make ready the place for  planting  vegetable in summer  season.

iv. 15 behaves and 8 bee colonies purchased and distributed for beneficiaries organized association and the practice of beekeeping has started

v. An association  organized urban agriculture ,has started work in 2 hectares of land on harvesting on  different kind of  vegetables  


1) Table 1: Progress Report
	Project Outcomes, Outputs, Indicators ,

Targets and Baselines
	Planned Activities
	Progress Against Planned

Activities (Achievements )
	
Budget/Expenditure


	
	
	
	Budget Allocated

(USD)
	Expenditure

To Date (USD)


	Budget Balance

	Outcome1: Institutional capacities for coordinated  climate-resilient planning and investment strengthened   

Baseline:
Capacity for climate-related analysis and forward planning is  limited .Average CCA capacity score of 1.26 across the 5 functional areas 

Indicator: Number and type of targeted institutions with increased adaptive capacity
· Capacity perception index ,disaggregated by gender

Target: 4Woreda and 1 Regional task teams have been trained in  climate related vulnerability and risk assessments in an integrated area-based planning approach,
Output 1.5. 

Cost-benefit evidence documented and provided to national institutions to inform national climate strategy development and review; 

Baseline:  None existence of evidence based climate strategy

Indicator: No of assessment documents on cost benefits of identified and prioritized adaptation measurers;
-Availability of evidence based climate strategy document 

Target: Evidence based climate strategy document develop
Output 2.2 : Innovative adaptation techniques and practices that enhance climate change resilience and improve adaptive capacity are identified and piloted for the 8 Kebeles;
Baseline: None existence of innovative adaptation techniques and practices;
Indicator: Number and type of adaptive technologies and practices identified and selected for implementation

-%   area (ha) under implementation with adaptive technologies and practices in targeted woreds and in Addis Ababa    

-Number of established local rules for natural resources management to protect vulnerable areas within the community.   

Target:8 kebles and 1 Regional task teams have been trained in and use innovative adaptation techniques and practices for priority sectors
	Activity Result-8:  A document on potential financial instruments for implementing the adaptation and green growth requirements prepared
Activity 1.5.4: Assess and identify   the potential financial instruments for implementing   adaptation measures   and green growth
	This activity has not started because there are activities which are to be conducted before the start of this activity so it will be conducted in the new annual plan.
	5,160.00
	0.00

	5,160.00

	
	Activity Result-13  Set of adaptation actions implemented by farmers

Activity 2.2.3:  Implement the feasible activities by farmers as an integrated set of adaptation actions on at least 900 hectares of land across all sites.


	-In Adami Tulu 16 improved Diary caws have purchased and distributed to 32 farmers and managing practice dairy caws has been started. Similarly in Tigray region, 24 in Assossa 15 oxen have purchased and distributed for beneficiary farmers and fattening practice has been started.
-In Adami Tulu, 780 improved chickens have been purchased and distributed for 78 farmers and the practice of managing the chicken has started
-4 water collecting tanker with a capacity of  2000 liter each  have been purchased and distributed for beneficiary farmer to avoid water shortage during dry seasons 

In Enderta woreda, construction of  10 water harvesting structures or ponds for ten female headed householders , to meet  their  house hold water demand other  than drinking , with a capacity of  holding 30,000 liter of  water  each has been  constructed and started collecting water. Similarly, in Enderta woreda, the task of constructing 300 m long small river diversion canal that makes 23 farmers benefited by farming 15 hectares of land has completed and started to use it.

To enhance the benefits of the farmer in summer season 700 kg improved seeds has been purchased and distributed to farmers in Adami Tulu and in Tigray  region 10 kg of improved vegetable seed  for organized youth in association (7M and 5F) has been purchased and distributed and the activity of planting in the nursery  site has completed. 

vii.
In Assossa different kind of soil and water conservation activities have been performed in 20 hectares of land.

viii.
At Selga 23 and Kushmengel Kebele of benshangul region site selection and procurement of equipment for the construction of  8 biogas plan with the size of 6 meter cubic has finalized and advert has been made to recruit advertised has been made to recruit contractor

ix.
In two kebels of Gambela region 50 nursery site has been established and planted with fruit and vegetable seeding for ready summer season and transferred into farmers site. ------beehive has been purchased and distributed for 36 farmers (26M and 10F) and the practice has already started.

x.
Awareness creation training has been given in adama june/2015 in Tokuma Hotels on automatic weather station for 45 (36M and 9F) participants from four woredas
	65,416.00
	65,416.00
	0.00

	utput 2.3:Innovative adaptation techniques and practices that enhance sub-national climate change resilience and improve adaptive capacity are piloted in Addis Ababa
Baseline:

-None existence of innovative adaptation techniques and practice at sub-national level.

Indicator:

-Number and type of adaptive technologies and practices identified and piloted in Addis Ababa;

Target:

-sub-national climate change resilience and adaptive capacity are piloted in Addis Ababa
	Activity Result-14: Document on prioritized the integrated climate resilient initiative practices prepared.

Activity 2.3.2:  Conduct cost-benefit analysis, identify sites for piloting climate hazard reducing interventions, and prioritize the interventions happen concurrent to the scenario development.
	Task force from different discipline has established to prepare document of Cost Benefit analysis of adaptation options. The task force has prepared the draft document which is going to be reviewed by the stake holders and the consultation work shop is going to be conducted soon. 
	9,390.00

 

 

 

 
	9390.00
	0.00

	
	Activity Result-16 .Project best practices  documented;

Activity 2.3.5:  undertake assessment of scale up costs and feedback learning gained into the city planning process.
	This activity has no yet started because the project implementation in Addis Ababa is not mature enough to undertake scale up costs and feedback learning.  
	1,890.00
	0.00
	1,890.00

	Output 3.2: Community weather information systems established via wereda.net to enable access to real time agro meteorological information
Baseline: None existence of woreda net

Indicator: Number of  Kebeles from the targeted woredas with well-established   weather information systems
-Number of  community group members that have access to real time agro meteorological information 

Target: Woreda net established in 4 targeted woreda and become functional 
-No. community group members that have access to real time agro meteorological information target communities are using innovative mechanisms to insure against the inherent uncertainty of climate change;

By the end of the project, climate resilient agricultural production has increased by 12.5% in target areas compared to baseline (1t/ha maize) and for adjusted for rainfall
	Activity Result:-22.Local level climate information disseminated to users.
Activity 3.2.3:   Launch an information dissemination program to ensure Woredas are aware of the availability of data
	The process was started to establish community weather information dissemination center i.e. purchasing of materials (computer, scanner and etc…) that are   needed to equip with the center is under process. In addition to that Awareness creation and consultation work shop has been conducted with stake holders to improve the availability of data to users.

	7,500.00
	7500.00
	0.00

	Output 3.3 Risk reducing finance and insurance mechanisms tested 
Baseline: None existence of insurance mechanism in the 8 targeted kebles
Indicator:  Number and type of risk reducing finance mechanism testedTarget : 25%the men and 25% of the women in the target communities are using innovative mechanisms to insure against the inherent uncertainty of climate change  
	23-Activity Result: User feedback solicited to enable improvements to be made to the system. 

Activity 3.2.5:  Conduct user feedback  survey on the efficiency and effectiveness of the information dissemination system put in place

	User feedback assessment was conducted on the efficiency and effectiveness of the information dissemination system with the community and stake holders to improve the system. 
	6,300.00
	6,300.00
	0.00

	Project Monitoring and Evaluation


	Monitoring and Evaluation
	The monitoring and evaluation of the project has been carried out 
	8,250.00
	8,250.00
	0.00

	Project Management


	
	
	15,000.00
	15,000.00
	0.00

	Grand total
	
	
	
	
	


Major Challenges

· High turnover of Woreda task team members;

· Inadequate commitment at woreda sector offices (Task Team members)

· Inadequate commitment by some of partner institutions (considering the project activity as extra job)

· Lengthy  procurement process which is not compatible with the time  frame requirement of the project

· Shortage  of environment relate consultants  such as  GIS and scenario modelers  at sub-national national levels

· In sufficient   DSA  to cover costs of participants, project staffs  during trainings, workshops and field visits 

4. Efforts made to overcome the challenges

· Work extra hours (including weekends and holly days) with extra effort ;

· Continuous contact to Woreda administration through telephone and field visit;

· Carried out continuous discussions and consultation with partners to accelerate the ;

· Carried out consultations with kebele level beneficiaries farmers and to re-assure their motivation;

· Work very closely with UNDP Country office 
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